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alee eadehe: as hee entee: in this’ atecudeion, eas are mature and ex- 
perienced 4-H’ mambers: or other youth with’ group: experience’, who are chosen because 


Ox their leadership ability tO assist’ the Adult voluntary leaders in conducting 


the program of: the: Paes Fil clubs ‘to whi ch the mleaataes Laue also’ belong or have 
Oa Saeed 


ae At the pala ai de.” a majority? of ine 4-H clad’ Tenses are adult men and 

women, but not enough of them have been found and trained to lead all the 

available and potential ‘e@luds; - However; theré is’ a positive trend towards 

. developing 4-H club leaders from the club membership, according to a sur- 
vey of the National Committee on’ Boys? ead’ Girls Clu’ Work, A showing.’ 


of hands, not long ago, in a Nebraska state 4-H leadérs' training confer= ~ 


ence, revealed that 60 percent of the representative group, had formerly 
‘peen club: ihembers,, Also, adult leaders ate becoming aware’ of: the useful- 
ness’ of junior-assistants. Three or four years ago's the’ Kansas state’ club 
. Office sent’ a questionnaire’ to adult 4-H leaders in which they were asked 
to namé their greatest need.’ A majority responded thet” they: Reed at more 
Junior leaders, . 
\ 
b, The 4-H: members start.as junior assistants. with at: léast the following a 
s-advantages: theyihave had. first-haht! club’: experience; they’ have the” 
viewpoint d6f«youths and: they alsovhavé thé’ enthusiasm and energy for ~ 
tackling a: i rantetpes tan Job, in the adlaa cam of. which they: thoroughly 
‘ bebkieéve,.>. * Rese acca 


i ce The main snisebinde of junior Leadership in na 4-H club program, accord— 
ing to the state Glub-teaders of the Ge ntrai S¢ ates; are as follows: to 
hold the interest of the older club members to develop leaders from the. 
club membership} to-provide leadership assistance to the adult voluntary” 
leaders; and, eventually, to advance the ganior: agsistants: to "full- * 
sata a Mapa che pam oie ade as néededs , FO 

ad. A pone survey Se it, A Pflughoet tj: oe: he Uatvorat ty of Minnesota, shows” 
that 4-H club work is carried on “most successfully when the enthusiasm and” 
vigor of youth are combined with the experience, stability and vision of © 
adult leaders. Two adult leaders with two.or three junior assistants make 
a sory: effective leadership | combination: the clubs | are larger; "the per- © 


*Brief review, summary, and: conclusions of a study in the Graduate School, Rural Be 


pe pers University of ule Macwteed June: 85 1946, Om qT. T. Martin, State Club Agent.. 


Tables at ae of a paper? Wen 
a. Rélative Amount of Participation on Junior’ Leaderstit, pts. 
ys . Relative Rank of! Junior: Leadership’ Jobs. ~ re 

..Personal Record. er a ce een: } Nt 
ds | rece are KGicae mers ae st ie 


1498 (9-4'5) pre Wee Hote on me Seidl pee fe ripe al ae a 8 Nl 


yin a ae 4 ita anus 


centage of ‘completions is greater; and the percentage of nem 
ing is materially increased, sud c/w ot cea Ra 


c. Of 43,258 junior leaders, reported just prior to the war in an « 


Pflughoeft of Minnesota, 15,598, or 36 percent, from 9 states were e 
rolled in a junior leadership training project; and 27,660, or 64 
from 39 states assisted with 4-H club leadership jobs, without 
in a junior leadership project. In the 9 states, 5.9 percent of 
club membership served as junior leaders; whereas, in the 3o 
percent of the members served as junior assistants in some ce 
Apparently, the extra trai ning Ha 4-H members , who were en 


made available for service over the plan of. carrying out junior 
jobs, without enrolling in a training project. ‘vy 


\ 


2. KINDS OF JUNIOR RATERS 
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There are two kinds of junior 4H leaders, or assistanté, in servi 
Central States, as follows:: - Ro 
“a, The first kind consists of re ioha ans who are enrolled ina defi 
junior leadership training vroject for the purpose of develop 

and assisting the adult voluntary leaders in doing specific bi 

Kansas, Michigan, Minnesota. Ohio and Wisconsin have junior lee 
projectse . | 


b. The second kind of junior leaders in service includes junior ass 
or other mature and experienced 4-H members, who assist. the ‘adu 
in a similar way, but are not enrolled in a junior leadershi 
project. Illinois, Indiana, Iowa*, Missouri, Nebraska, North 
South Dakota suggest jobs on which junior assistants can Beet 
project enrollment basis. oe . aha 


Oy THE 4-H CLUB. PROGRAMS IN. THE STATES | 


The 4-H club work is a part gr the Cooperative Tcenbton . 
Colleges of Agriculture andnther Us) S2 Devartment of Agriculture. 
extension in each state is administratively in charge of the 4-H 
boys and girls and of the adult programs for rural men and women. 
leader (or leaders, in states where the boys! and Pirls! club acti 
ducted. separately) and state assistants, are esc caha a ve the a 
conduct of the 4-H club progran, ; ‘ 

‘The work in the counties is under the direction of the co } 
(or farm advisor) and the home demonstration agent (or home agent 
county club agents were in charge in 274 counties on January 1, 
at large; and in a relatively few counties, only a county ext 
visor) was in Ser ee of the whole county extension progran, incl 
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conmittes nenbers and assistant Tesaetey fee ea 


Sy aa 
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nia Raion) 57220 

stub temere and 4-H members in county » goatee and, ‘State groups, according 
te -systen._ i De al gh ae eect \ ity en : 
ae 3 “fe. Oa al e sh? ” rush” WA Pe i He ' asa ay +4 a) yin aan A ; 


: “7 4) SOURCHS .OF DATA USED: I THIS smut eae tS 
ap ee 
U: iy while assembled in training groups ‘of: ‘their Yéspective, States, each of 
anior leaders frozi, 5. states filled dete ‘an: individtuar’ check sheet. on which were 


Pa 


aciviiaa’ check ahechs. were filled out by the junior leaders fron 5 states, 
“Aisi ‘Illinois, 285: Indiana, 1233: ‘Kansas ,_ 136; Minnesota, 95; ene ae UA sie et 


4 


Gh THES Sa 
me ate 


cis ee eye ‘GHNERAL suul any AND coNCLUSTONS 


15 5 junior Suedoany pie bther agente au ener ee consisting of 208 boys 
ris, who assisted the adult voluntary leaders or edvisors of their 
clubs in ‘the five states Peads ety are assuned to be typical of the 


Oey Sass rn EP itis 


soot are the sumnary, ‘and conclusions of this = study? 


aks te 


of whe: 13 Suntory. es aac hicie Posponstbilities’ér jobs ‘Listed in- this study, 
- (Table, VD): 


«/ of 


Se new austen. and, Deipieeo ae eet started, 
Helping plan the club orogran far the year,’ 
Advising with members about keeping their records up- to-date... my Aw: 


4d Helping conduct, CLD » events —-tours, achievénent’ prograns , canpss BEC. 
ee Keeping. inforned .on .county,! state” arid national clus events, ; visi rat 


Aw Sete 


Doing amportant’ ‘eommittee works: Shae Bin a Ta taal OES un 
Assisting members. with denonstration ‘and ‘fadging ‘worl. . Mee a ss 
Assuni ing leadership. im other community activities besides 4-H. etd. work. 
» Lead ing a project group. or assisting with same. \ 
. Visit ing homes of members, especially if there is’ A, Tack, of. interest. 
Helping prepare and give, one-act plays, etc. CG Ne La 
Representing | the club on-the County. Council of Leaders. ae Ae. a 


ore 


EIB S a ee eo of the club's activities, 


ae gchaiule. os ithe ae Ya EN of doth ee eae girle faithe sane 
order as. given. in Table liy except. that the girls switched: itens 

10 and I] with only.2 points of difference and the boys switched 
itens 5 ‘and 6 with 2 points, of: difference, items 7 and 8 with 8 
_ points of difference and itens 11. and 12 with 19 noints of differ-,: 
Ganges - hence. separate Ee badad oe DOME: pu girls are omitted, . iat 
2) Tse ssa eae Beiee with these’ junior desistante 

ae ing ne members . and planning the club progran | for thei: 
0 Probably, the greatest 


DG a 
4~H members remain in club work only fon one year. * simye 
tain the "status quo" of members, almost one-half of the 
enrollment must be recruited” each year with new aoa 


‘ 


hands of the aetneut leaders. and sree, is. PA Ss re 
to be of great importance. to the club, because this thou; 
democratic pracedure probably does more to develop a cont 
program and a permanent organization than anything else 
does: it increases the eee of iphigio oe bytecie 


North Dakota and South Daleote RE RMAS Nee hE 


(3) Evidently, the juniors thought that such Ledderehin eetiele 
(1) assisting other members with their project records (iten sy 
(2) keeping informed on current club events (item 5), (3) doi 
committee work (item 6), and (4) assuming leadership in ge 
community activities (item 8 yy. were relatively less import 
the large amount of participation shown in ‘these specific 
would seem to indicate. However, this apvarent conclusio 
their part might have been influenced by the difficulties 
in assisting the members with these jobs, The U.S.D.A. 
Circular 347 of the Central States has shown that the most 
cult jobs which leaders supervise are (1) the keeping of 4— 
records, (2) the training of judging and demonstration team 
(3) securing the cooperation of the parents. Of course, t 


the leaders having had responsibility and. experience while ef 
rendering tree ce paen aunts co Pat Se 


2. This study was not set up so as to reveal the. relative walneen fo} 
* secured on junior leadership activities in the states that enro 
4-H members in a junior leadership project, and in the states in 
functioned as junior assistants without being enrolled in a junior 1 
ship project. de Ni other studies in the. Central States: phow uh t 


EN. junior leadership aI as. coma Otel 2.4 an ccen of a 
club nenbership who served as eae deaders without sched enrolled 


3. There is a positive. NS between the aati nade be the 
club leaders of the Central States and the states easel RL ( 


leadership project and for those to whon suggested nebivities w re 
lined, according to this sacle et a toy RR, Ag 


gcc Them 9, "Leading a neti) : 
_ Bates in nost in teow set 


Faith 5 por 


ject matter training in these two states, The training in agriculture and 
home economics was, given. in. separate clubs; which situation had a tendency 
to ‘favor sthe ‘stressing: OP: subject. matter. :; Aso, “in Indiana, many nature 


ae nembers were enré1Ved in® high. school vocational courses. Wo doubt, 


‘ this. systenatic training in” ‘subject natter hétped: to develop. then into 


oe suitable. acide civupoaan for. project groups . ie hewn hn menbers. 


Be x 


, 


Riera’ ‘secns, 66) ee ia \ te finite: ‘need for, occupational. inforristion ani for sug- 


gestions. on ‘vocational ‘guidance’ to be included. in the training, prograns of 
‘junior leaders and —, other gider 4.-H. Hee SS | (Table 3). 


op oe 


vont 


a “This study. shows: that: “webioult sural. Danaaaest will be followed by 73.1 


percent of the boys; and that'71,9 percent of the girls plan to become 
teachers, nurses and stenographer "$s or secretariss. | UA! ‘survey of city 
boys in California révealed that only 1 in 10:plea arined ’ to follow the 
occupation. of. his: ‘fatter , According to Bennett.:and ‘Sachs’ in. Exploring 
- the World Work, - Most: ‘rural fathers are proud when their sons. choose 
to remain on the farmy: but ‘relatively few: country: mothers want their 
daughters to. remain.on: the! Sarr, . However the-larée tunber of boys 
who chose agriculture probably ‘implies in a-negative way that they had 
Tipe be yy a= information., and: guidance’ ‘Qn: the opportunities offered in. ‘other 
wecipat ions. and Te deraeiuhad Ne! i 


bat es i 
EN 


De Lois: Signiticant., ot hy that about “20 percent, bf: a juntors did not 


know what they wanted to: be ana: do for their life work. .Probably, fron 
/ 40 to 50 percent of the rank and file of farm youth of the Central 
States cannot bé absorbed by agriculture. They. usually ‘rust migrate 
oe and find employnent: ‘elsewhere, ‘: On éhé“other hand, these junior leaders 
.. who plan ‘to remain’on the farn. represent ‘tite dest of rural leadership 
- and citizenship and always will be: welcone bo) ‘renain. in rural .cor- 


_ mnities, according, to Lively and <r in Population Resources. of 


oh Migsourds te | eee he. hag RE oh a 
Ce The above: siittation emphasizes the alnost universal obit of -older 
youth for a sound procedure for, arriving at a decision. on their life 
work. .-, ividently} ‘they~ desire unbiased occupational’ ‘information and 
“some: vocational: Buidance as needed... Occupational information can be 
‘1 secured. from:library’ ‘books’ and ee local sources, then presented and 
discussed. in’ club: meetings by junior leaders and other mature 4-H. 
members, This study can be made more objective by inviting into the 
_ group men and, :women-who- ‘Tepresent the main occupations and professions 
of the, community. » These per'sons usually can give the group first-hand 
information on, ineses ‘respective occupations and vrofessions, as: the 
preparation necessary, the’ ‘probable. income, the hardships to be endured 
and. the satisfactions’ which reasonably: cen be expected. 


Vocational guidance, however,.is too.t« echnical to be taken up by 
_ Junior assistants and” adult leaders or advisors. This problem of youth 
Can be aporoached best in ‘short courses under the direction of 
specialists. im this line-of’ work, according to social science, 


~d- The fact that 602 junior leaders, or 89.1 percent ; pian’ a8 attend 


college shows. .that this‘is a highly selected ‘group. In’ Missouri, 
17.5 percent’ of all high! school graduates. of 1941-'42 actually... 
attended college the following year, according to he” lest official 
FEpOr. of, the. cae Cah ap ath of Education. . aye 


7 


‘procedures of voluntary group work, rather than the formal patt 


pm Bo 


ig made throughout" this Study that. finder 
. Tho teplication is made thro Ghen their aney,f made a pa 


leadership activities of the whole club under adult at 


of the total leadership fob This: Dee of Lentelaran endy: te 
the danger of over-inflation of the ego by making the club whi 
be served the center of attention rather than the pine assis 


In the main, 4-H Club work follows the A ee Re RAeRAn ‘net a 


classes and eka One in school. 


knowledge, skits and attitudes. Group work is beeen upon the. a 
tion that learning should be continued throughout active life, i) 
not all take place in the school or in the home. It supplements 
work of the school and the home. ~ both for youth and. adults. - Some 


participate. The school sees is not hie local social “unit, 
aga 


id 


Neither the Per aaee nor the adult 4-H Club. Vaad en isa ‘group 
they come in from outside the group and are partially dominat 
tend res curtail the initiative of the members in yokes work. 


measured by rhe and functions. 


ae Pigors defines a leader as: follows: Hany anes ot may be ca 


and insight direct and control others in iat ee ee a “cause 

he represents" (as a member of the group which he Leads). 

b. The "others" referred to in the eroup are the een 
have been defined by the same author as follows: any y 5°) 

. a follower during the time when,. and. insofar as, he. act 
directed by the will, feelings and pitlgec wt of another in. 

of a cause which that other represents". (Bodlowers of a 

the group who also is leader.) 

The eythane eae relationship. fits into. ye 4-H eit une 
line with voluntary group work methods; and with the advisor 
ground, it, encourages the Gio Gh Peat pie real. group: Rend ereniy 


members. - 


Be The advisor ‘is fron the. same ‘kind of people “as. the 


OP enetetand ina. of the eroup, and. Pia tac nelpe? t the members — 
to. think: through eae problems which confront : them until a 5 
_ decision is made‘ -— ‘thus ee leadership. with; the members, 
ere on a Ie to Coyle. ) . Laan -s 
Mogae” ated says that the ultimate source of agit hor 1 ty in any 
- organized group determines the direction of the flow of the 
: activities and the methods used - in carrying them out. 
‘The acceptance” eee a ee ae relationships. implies at least the 
Beare vewine! ese k i aatedy within the 4-H elud organization and its pro- 
zt ‘Laviste- ; 7. 
The 4-H members es Se eee in planning and in carrying 
out their individual projects and group activities, consequently 
any literature of instruction, check-sheets and blank forms used 
‘should be prepared from this’ self-help viewpoint - made simple, 
well illustrated and easily inver preted , either in the project 
group or eno eee mas a 


singe! the: advisors: usually take * into account the thiols life of 

the boys and Pints, their in-service training should include 

by _ more, consideration of group relations: and.behavior changes, 

interests: and needs of youth, counseling and supervision; and 

‘probably not so:much stress given to systematic’ methods of 

formal teaching. As itinerant teachers, the advisors will ; 

draw upon their own background of farm, home™ and ‘community 

fried “experiences ‘and other first= hand observations Tor. subject \ 
matter. . The advisors may, not know or need to know how to do. 

at the 4—H_ activities; but, they can encourage the junior 

. leaders. to learn’ how ‘to’ do ‘certain essay a which bhey as. 

advisors cannot do. 


. € . . 
Put 


pone scope Ser ene: eerabtbes or to plea fhe egeran - athbee 
are the function and responsibility. of the Gah group, 
prgoraing, to. social science. ; 


bene" Gieireple. vi eine the name'of the so-called adult 

-H club” leader to.advisor for the following reasons: (1) to 
Hake the. title of. the job agree with the origin and responsibi- 
lities being carried out; and (2) to readjust, if necessary, 
the 4-H club organization and procedures to this social 
“process: - since basic principles and’ successful experience 

iN ota! out’ this set-up as the most suitable plan for poErattte 
eet club work and making it permanent. - Ohio .has used the 
4-H advisor system successfully for several years. Many 


"other states use it under the name of aH aie acute ee ' i 


Bre = AW ' 
There sare. not enough adult men and women who will volunteer to guide 
all: the available and potential 4-H glubs, although there is a positive 

‘trend towards developing club leaders or advisors from the regular 

membership - the more mature and experienced 4-H member s usually 
becoming junior assistants because of proved leadership ability while 
enrolled ag regular members or while engaged in. -o ther eéroup experiences. 
(Map ies a) e cast | , 

‘a. The average age of 16.6 years for junior leaders generally is 
considered ‘by adults as rather young for these respobsibilities — 
they usually think of 18 or 19 as about the optimum age. How- 
ever, studies show that adults often are biased in their judgment ’ 
about adolescent youth, as follows, according to Dr. Howard Y. 
McCluskey of the Weel vine of juan see ks 


(1) Adults habitually underrate. Audatoolael pean - they just 
won't let them etom up. HAS ta 


(2) Too weten, Atal. Meee ors do ae want assistance — they 
either desire to handle and boss the "whole works" alone, 
or do not know how to direct the work of assistants. 

(3) Farm living, with its apprenticeship system of individual . 
and group responsibilities, develops rural youth so that 
they can shoulder responsibilities 3. ‘to 4 years ahead of 
city youth of the same Age. 


(4). The post-adolescent youth is near his capacity for doing 

' o things, although he may grow wiser, become more skilled 
and make social adjustments easier when ‘more mature. Anyway, 
there is no close relation between age and maturity. 


b. It has been found that clubs whose membership shows a yariety in the 
members! ages and years of:club work have a higher percentage of com— 
“pletions and a higher re-enrollment than clubs do when the members are 
of uniform age. (Survey in. Iowa, Nebraska, North Dakota and South 
_ Dakota). Wao at : ee . 
The adult leaders or advisors: can render the junior assistants ane other 
older 4-H members a valuable service in individual counseling. This 
Wafey based primar ily upon thé: indivaduatt s,own. thinking, therefore the 
advisor’ cannot Imow the answers + at ‘least in advance. Advisors will 
need spécial training in guidance and counadl {ng pas short courses 
under Specialists, an this line of work. an 


ae Procedure in“ guidance or chuneeliae is outlined roughly in the 
ahah ad HED according to Rogers: . i : 

TR : 
(1) The- member volentarae comes to the advisor for help. 


(2) The helene situation is aehived, the answer achat out of 
the give and take of conversation — but not ready made. 
\ 


-9— 


(3) The advisor encourages the member to give free expression 

git ‘of his feelings, opts and desires, 
} (4) ‘the: sav teow accepts, recognizes sea clarifies these 
°° ekpRessions — without approval, “praise or criticism 
> fet and. basi ab no final judgment of his own. 


(5). Then, bi peeis relat eh on. there is a mutual 
' * glarification of ‘possible decisions and probable 
POUBE OS of action. ys 


(6) pecicae action is now started ~ based upon the decision 
of the nee es 


7 
“ 


(7) More ene dnote in pele asces ted) oes and feelings of 
decreasing need for help usually result after a series 

of these experiences in personal guidance.or counseling. 

We cannot take a bit of life and change it according to 


our notions without adjustments. Guidance: is ene 
related to i i Gn tgs 


earned. Vow to direct AES SNS This requires special training in short 
courses or in county conferences under the instruction of specialists. 
(Kruse of Cornell) : 


Pe aN Saceryi ston: ig the art. of selecting, developing and. directing 
assistants to secure desired results," according to the Personnel 
_ Division of the American Management Association. The leader or 

advisor is a type of supervisor because he has junior assistants 


» Feporting to him and the club. pepo? 


bey In: this eae or Bdubecn? aan te tender’ relationship, its 

_. assumed that. the leaders or advisors are proved persons in the its 
_. akeas in. which they serve. Also in emergencies, ‘proved 4-H 

“ members often are given junior leadership responsibilities 

for which they had no previous training. In-service training 
opty, is: available for them. Later, special training may be 
sécured, in ‘short courses, camps, étc.. 


reiee 
ofS Rey 


4) imat y ie ected of the Junior Leader ~ The following 
f Pere are suggested? eae et . Eerie) ) 


s' 


tay ave confidence and faith in the club leaders or 
ae advisors and be Loyal | to them. 
“Oy Tnterpret the leaders or Baurecnn tothe club and 
| _, community: and the club and ‘communi ty to the leaders 
or advisors. 6, 


ro at 


mize the time of the leaders or iN fone 


a F \ ait satya ha f ‘ w 
ee Ip Si aie eats. > nt Stal ny 


=10- a 


es Malian the plans laid ear “ny the elu under hee 
guidance of the leaders or advisors SO. well that 
continuous personal growth of the junior assista: t 
and increased efficiency of ‘the work of the emu 


will result. egw z 


\ 


(f).The assistant may take too ‘much authority. This 
often is a praise worthy fault, but it may bey) 
annoying. An analysis of -the rungs ney: He} ae 
made, as follows: aie Pas, 


Is there too inact Acaadtnge tans: One 
ambition? Or, are lines of responsibility 


not Agave! Alcan ue 


(zg) se ereny the abiavent may ‘be timine - noe. sure of 

* self. This usuallyiis due to inexperience. This 

situation requires the thoughtful , personal eke heal 
guidance of the leaders or ‘edyisong.. RRA 


\ | (2) What May. ‘be’ Expected of tive Teedeees or Advisors ; _ ‘The fol 
a ain aaa are dinates sya er oe 


2 


I aiacaacan hry 


_(b) ‘The leader's or: ee usually wild haknates rela ions 
with groups and “individuals, from outside the club; an 

Is sie with the county’ extension agent, home demonstrat n 

me f and county club agent and the other extension worker 

ss ihe. state level, within the Hetonstoy Service. 


oY aeny 
* ¥ m ot w bel Oe : 
3 


ys eat 


oe The Weadere or Dee Ee will ‘waste the: role. 
it pent coordinator and adjuster - so as to keep unity w thi 


ofan 


(a) The See or advisors and the en are join 


os: sh tess - for the work of the junior assistants, hen 
| bi i Rie , _ privilege of making ailier mazabelaeee to” th 
ants about their: work. mae sha eed 


- (e) The leaders or ‘Gaya sore: may inadvertent 
planning and make the junior assistant 
boy" ag it were. Few capable assistan Ww 


very jong or will develop into good 3 
Retirial had A Penis Bele in, the P 


ee" the: local’ sitegtion - = : the! Leater ship Job, being found first, 
then the junior assistant seleéted and trained to do each. 
particular’ job.“ Learning ismotivated by the fact that the 
‘training received is to be applied at the time or soon after- 
wards in the actual activities “of ' the ‘club, according to 
| Kilpatrick's law of readiness. © tae 
ey) ‘The following steps. in ‘training ‘are suggested, according to ive 
. principles of social scienca (Dead): ° re 


(1). First, the; Srcmecotye junior leaders must desire to learn. 
- Then, straining should be adapted. to, the. individual needs of 
athe learners. Special preparatory. background - of readings , 
‘can be ees aie ‘to sh interspersed; -wi th - the related follow- 
ane: up works sas piles Si Uh agaanaenbes 
2). Bach nee erent detigey: nies ‘is “to a carr ied out by the 
¢ junior assistants | should be demonstrated to them, or ph antee 
eee ‘them, in advanéée, according to their needs. A kit of — 
2 seat materials can be made up during the training pericd for im-. 
ox mediate and ‘future ‘use of the junior leaders: -. such as. blank 
forns, outlines, charts and copes equipment, as available 
a and applicable. rat} POUR ae VUE UMADER Ray Ne eo Sc wade Bel ot 


cGy Then, the ‘junior assistants should have the oppor tunity to. 

_do these eet activities under - PEER OR TS BAR | RAS Sensis 
Cay" Sianiay.. re junier ‘assistants cnowld: ne put on their own 
ae ant their Bets Opn oe checkede ; 


av, 
we 


Special tfainine, Hen will tau: to be carey to ie Santer: 
.... #ssistants in order that, they may. -prepare, themselves to handle the 

‘ _ difficult and technical leadership problems which were found in. this 
‘and other studies, as follows: occupational information and voca- 

bional guidance, the: cooperation of parents, demonstration and « 
_ judging work, the keeping of 4-H project records and a dis- 
a Gaseron. - ids once ri fo older. youth. Lops 


L5. It is ‘difficult to measure. the tA of? junior Leadership, however, it 
may. be. done ‘as follows: the benefits: to the club. will be reflected in 
the ‘ihproved activitics and. morale which. can be evaluated by questions 
on: a weighted score card; the activities of each junior assistant can be 
“measured by having blanks filled out on what was:done; and the personal 
development. of the junior leader can be evaluated by a self-checking 
dist of leadership GHEE CR PEARY EOR Beccenizeds tae age and improved. 


Pier ease: of the” aH junior léaders may be summed up briefly about ‘as 
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junior leaders to check against their experiences. © Blank spaces were 
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into two parts which are on the ‘bars, as follows: The figure on the right 
represents the number of junior leaders who considered that item as one 0: 
three most important responsibilities; and the figure on the left. bars | 
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The items of the schedule were listed in random order. Each of 67 
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The vei number, who checked each item of the schedule, is’ 44) 
shown in Table 1 at ‘the right of - éach double bar.’ This number Butera 


other leader ship activities which they carried ibe 


Junior Leadership Jobs © 


sith es 


wets 


Socivang new. cab ete and: helping 
them get: stented. Paar ties | 

Helping plan, the ata, prose bah fo | 
the year. ; | 295. 


Advising with members about ‘keeping: * 
their club records up-to-date aT ac 


Helping conduct. club events +: ours } 
achievement programs and camps. 5 he 


Keeping informed: om ‘county, state Tee Seay 
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Doing . important. committee work. rae 
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Assuming, leadership: -in..other ° commini ty 
activities. besides. gare a wits 


Leading. a , project. exoup. or assisting 
eka Sames 


Visiting homes of nenbera: eae Oe 
if there is a lack of interest 
Helping i ane ON one-act _ 
plays, etce ‘ ' 
Representing the eiub on the Sounty 
Council of Leaders, mate i 


Preparing a serapbook of the elub!s 
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PERSONAL RECORD OF JUNIOR LEADERS 


The personal record of junior leaders is tabulated below. The number of 
4-H members included in each item of the schedule is in parenthesis. 
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Personal | All 
Record Juniors 


All 


i 13ers eed 
| ; n Kansas {Minnesot: 


—— —-4 
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(192) | (a34) | (95) 4 


(416) |! (255) | (234) 


Number of years ' (623) | (391) | (232) (113). | (9D ‘ 
as Junior . 
Leader 2.5 Yrs.) 3.2 Yrs.: 2.3 Yrs.| 1.8 Yrse 20 Yrs 


t sthLe ' ee 
Plans for » (602); (378) | Capa) Care) tenes) (119), | (aapes 
Attending | Yes-458 /Yes-305 'Yes-155~ | Yes-169 +Yes-137 > | Yes-96 | Yes-47 
College ‘No -144 {No - 75 |No - 69 | No — 47_ {No ~ 32 1No -23 | No meh 
Life Work Plan | | | | 
to Follow (541) {° (gan)e*. 1 (Bp0)e-b \ C206)" aa) (64) 


(Tables Below) | — | : | 
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All Girls — (321) 


Teacher (all kinds) --— 109 4-H Agent -----——- 4 Chemist 

Nurse ---——----------- —- 66 Air Hostess ------ 4 Cook 

Stenographer ---------- 56 Accountant ------- 3 Hair Dresser 

Dietician ~----------—- 20 Missionary ------- 3 Home Demonstration Agent 
Homemaker ---------—~~— 19 Aviatori——--—- — 2 Home Economics Specialist 
Dress Designer ~--~--~- 10 Institutional Management 
Business ---------—----~ 7 One each of the Physical Education 
Journalism ------------ 6 following: Radio 

Farm --------—-~—--~-~-- — 6 Beauty Culturist Secretary to Foreign 


Language Group 


All Boys ~ (220) 


Tipe koe ee L6l..< Ae 2 County Agent (or Advisor) 
Engineer ~~—~--—--—-—-——-~-~-~ 13 Athletic Coach -- 2 Ornithologist 

Teacher sae a 6 Minister -------- 2 Personnel Work 

Veterinarian —----~~-~-~— 6 Radio 

Aviator -------~---~-~+~+ 6 One each of the Science 

Physician -----------~~ 5 following: 

Business ---~------—-~+~~ 4, Accountant: ‘ 
Lawyer -—--—--4--—_ 4 3 Chemist 
4-H Agent --------~--+~--~ 2 Community Service 
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